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ISMM Level 3 Award 
 

          Sales Pipeline Management 
 

 
Overview 
From the moment your prospects enter your sales funnel to the moment that they say “yes” you will 
need to manage them effectively through the whole process. 

This qualification will enable you to pro-actively manage the sales cycle to convert potential customers 
into actual customers and to close sales. 

You will be able to accurately forecast sales, manage time, analyse potential conversions from leads to 
closed sales and focus time and energy on your most likely conversions. 

Module 1: Understand the importance of pipeline management 

With the help of this module you will be able to: 

 Describe pipeline management reporting for the individual sales person, the sales person’s line 
manager and the organisation 

 Describe issues which complicate pipeline management 
 Describe own sales process, including contact types and milestones 

 

Module 2: Be able to analyse conversion ratios to prioritise time spent on prospects 

With the help of this module you will be able to: 

 Identify conversion ratios for Prospect to Customer, Lead to Customer and Proposal to Customer 
 Analyse current conversion ratios for Prospect to Customer, Lead to Customer and Proposal to 

Customer 
 Evaluate prospects at regular intervals against criteria in each step of sales process 
 Evaluate likelihood of converting prospects into customers and prioritise time and effort to be 

spent on each prospect 
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Module 3: Be able to use sales tools to move prospects through the sales pipeline 

With the help of this module you will be able to: 

 Identify sales tools needed to move prospects through the pipeline 
 Use sales tools to move prospects through the pipeline 

 

How is this course delivered? 

This course is delivered online. You will need an internet connection to access the material and you can 
work through the material when and where you like. 

How will I be assessed? 

If you are currently in a sales position then you will be required to provide work based evidence to 
demonstrate your understanding. If you are not currently in a sales role, you will be required to 
complete a case study assignment. 

How long will I have to complete the course? 

Upon receiving access to the materials and your login to complete the course you will have up to 8 
weeks to complete the course. 

How long is the course? 

The course will take you approximately 4-6 hours to complete to include the online learning sessions, 
exercises and work based evidence/assignment. 

 

How much will it cost? 

£195 + vat 
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What qualification will I receive? 

Upon successfully passing the qualification you will receive: 

 

Next steps: 

If you have got any questions please: 

Call:     0800 849 6732 
Email: enquiries@mtdsalestraining.com  
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